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Dear Friends:
An employee of SafePlace once told me, “Hard isn’t bad, it’s just hard”.  2009 was a hard year, but as you 
will see from our 2009 Annual Report, it was not a bad year.  Last year we encountered “hard”, here is what 
we did to make sure it wasn’t “bad” for the agency or the community we serve:  

Hard:  The national economic crisis hit us locally; we raised fewer dollars.
What we did:  We seized opportunities to receive governmental recovery act dollars.  We developed 
relationships with people willing to do events for us on their dime and give the proceeds to us.  One 
such group, Charity Bash, hosted a community event that raised an unheard of $60,000 and countless 
new friends!  Our Board had the foresight to start 2009 with a reduced budget.  We did not give salary 
increases, we developed an attrition plan and we delayed spending on certain projects.  Because we have 
been good stewards of our resources, we have a reserve; we opted to spend a portion of reserves for op-
erations in 2009 and 2010.  The reserve spending plan does not jeopardize the long term financial health 
of SafePlace.

Hard:  Sexual and domestic violence in our community is not shrinking.  As the population of Austin and 
Travis County grows, so do the number of people who are victims of abuse. A bad economy does not 
cause interpersonal violence, but the opportunity for violence to occur does increase during stressful 
times. In addition, survivors find more economic obstacles ahead of them as they valiantly work to start 
new lives, violence free.
What we did:  We implemented service efficiencies that allowed us to respond to requests for services 
faster. We partnered with other community organizations to use stimulus funds for coordinated financial as-
sistance programs. We became clear that we absolutely must focus on prevention – simply put, we will never 
get ahead of the problems of sexual and domestic violence if we do not actively engage in prevention work.  

Hard times are great times to engage in strategic planning.  Hard times lend clarity. And thus, during this 
very hard year, SafePlace established a new strategic plan.  The plan pushes us to do even more preven-
tion work.  It drives us to heighten community awareness and involvement. The plan ensures that our direct 
services remain strong and responsive to survivors’ needs, that our organizational infrastructure is effective 
and that we are financially resilient and stable.  

Along with the 2009 Annual Report, I’m thrilled to share with you our 2010 – 2012 Strategic Plan.  As you 
read these documents, I invite you to engage with us, again, as ambassadors for SafePlace and work with 
us to end rape, sexual abuse and domestic violence in our community.  Thanks for being our friend and 
supporter.

Peace,

Julia Spann, Executive Director

P.S. To save dollars, we decided to produce these documents electronically rather than printing and mailing 
them. Please feel free to print a copy or forward this e-mail to share our annual report or the strategic plan.

Hi!
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Strategic Plan 
Accomplishments

In 2007 we introduced the SafePlace 2007-2009 Strategic Plan. We chose the graphic of a tree to 
represent the growth we anticipated during the course of this plan. Our strategic plan formed the roots, 
the foundation upon which we would grow and flourish. The branches of the tree would be filled in our 
accomplishments, our leaves, as the years passed during the life of this plan.   

2009 was the final year of this Strategic Plan, and you can see how full our tree’s branches are. We would 
like to share with you the culmination of what the roots have supported and the many accomplishments of 
which we are so proud.  

I. Advance Social Change
	 SafePlace Board Members and staff met with state officials, every member of the Travis County 

delegation and local government leaders to discuss the needs of sexual assault and domestic 
violence survivors. By sharing the stories of survivors and what we do, others are able to see 
how we can all affect change. In the last 4 years, legislation and policies have been enacted that 
support sexual assault and domestic violence survivors.

	 During the life of this strategic plan, we collaborated with more than 20 agencies to expand or add 
new services that increase understanding about the implications of policies in place and impact 
of interpersonal violence in Travis County. Examples of these partners include the Travis County 
Sheriff’s Office, Any Baby Can, Austin Voices, Child Protective Services and Goodwill.

	 Ensured that the unique dynamics surrounding the issue of domestic violence are integrated 
into community planning regarding how we as a community approach a) basic needs, b) 
homelessness, c) victims of crime and d) child visitation. 
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	 Shared the approaches we know can create change in community responses to sexual and 
domestic violence  through the creation, publishing and national distribution of Beyond Labels: 
Working with Abuse Survivors with Mental Illness Symptoms or Substance Abuse Issues and 
Expect Respect curricula. 

	 Launched the Start Strong Austin initiative (part of a nation-wide project) a collaboration of school 
and community partners working together to promote safe and healthy teen relationships.

II. Heighten Public Awareness
	 The Help Cut Out Sexual Assault campaign, winner of the Texas Association Against Sexual 

Assault 2007 Innovative Program of the Year Award, reached out to members of the African-
American community to break the silence around sexual assault and encourage survivors to seek 
support. 

	 We created a new agency website, logo, branding and messaging to better reflect the continuum 
of services provided and the role of the agency in the community.

	 By expanding Celebrating the Survivor Spirit, we offer survivors of sexual assault and their allies 
an evening to come together to raise voices, share visions and celebrate their healing through the 
arts. This annual event is dedicated to the resiliency of survivors of sexual violence. 

	 Outreach programs and services specific to the Latino community, faith community, African-
American community, health-care providers, people with disabilities and the Deaf community 
were developed and implemented. 

 
III. Optimize Services 

	 By providing on-line training for medical professionals working in family planning practices we 
were able to expand their abilities to respond to domestic violence abuse effectively. 

	 By collaborating with Green Doors, we were able to add six new units of permanent supportive 
housing for families with disabilities who are recovering from family violence.

	 Increased basic needs assistance for 50% more families affected by domestic violence, including 
rent and utility payments. 

	 By establishing a walk-in counseling intake process we reduced the wait for counseling and 
provided survivors with more opportunity to begin their healing process.

	 Developed and implemented a phone counseling service to give support to survivors unable to 
access in-person counseling.

	 Expanded our Expect Respect dating violence prevention program by adding boys counseling 
groups at eight additional Austin Independent School District campuses.

	 We started a Deaf Services program to provide counseling, education and advocacy for members 
of Deaf and hard of hearing communities.   

 

Strategic Plan 
Accomplishments CONTINUED
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IV. Cultivate Staff, Board and Volunteer Excellence 
	 A compensation plan addressing non-profit market competition, internal parity, cost of 

living, longevity and exceptional performance was finalized, funded and implemented. We 
upgraded our staff’s health care plan and purchased an employee assistance program. 
Staff turnover dropped from over 30% to 20% in three years.

	 Provided continuing education for agency staff and volunteers on various topics including 
Technology and Survivor Safety; Stalking and The Link between Pet Abuse and Intimate 
Partner Violence. 

	 To address the cultural needs of the survivors we serve, 53% of services staff are now 
bilingual and we developed a Bilingual Volunteer Services Recruitment Plan.

 
V. Evolve Development Strategies and Financial Sustainability

	 By maintaining a diversified funding portfolio composed of many governmental and 
philanthropic funding sources, we were able to weather an economic crisis without 
reducing client services. 

	 Staff and Board members received focused training on fundraising campaigns, producing 
an annual plan and major donor solicitation.

Strategic Plan 
Accomplishments CONTINUED
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Safety
Safety can be felt in something as simple as a place to sleep without 
the threat of emotional, verbal or physical abuse. Safety removes 
someone from danger, whether that means staying in our emergency 
shelter or building a safety plan. Safety is an opportunity to reach out 
for assistance while at the hospital after a sexual assault or accessing 
legal assistance in obtaining a protective order.   
 
Safety provides the space needed to begin to heal.

• 12,472 hotline calls from survivors of sexual or domestic 
violence, their families and allies were answered.

• 34,951 nights of emergency shelter were provided 
to 1,023 survivors.

• Hospital Advocates accompanied and supported 253 
rape survivors at area hospitals.

• Legal Advocates provided advocacy and in-court support 
to 1,581 survivors of violence.

• 80 children, aged 3 months to 5 years, received childcare at 
the Stockton-Hicks Family Tree Child Development Center, 
for a total of 6,097 days of care.

• 162 students received 3,684 days of education 
at SafePlace through the University of Texas-University 
Charter School, George M. Kozmetsky.

SafePlace exists to end sexual and domestic violence 
through safety, healing, prevention and social change.

SafePlace programs offer safety, healing, prevention and 
social change for survivors, their families and the community. 
As a community we can make a difference and create a 
community free of rape, sexual abuse and domestic violence.



Healing 
Violence in an intimate relationship is traumatic; healing from that 
trauma takes time. Survivors may experience depression, fear, feelings 
of responsibility or helplessness; as well as the physical injuries 
associated with violence. Because abusive relationships are about 
power and control, survivors often have difficulty believing they can 
take control of their lives back.

SafePlace provides services and programs to assist survivors in 
healing from abuse or assault.  From counseling to supportive housing 
these services support re-building lives - free of violence and abuse.

• 1,495 survivors received individual and group 
counseling.

• 196 families participated in the Transitional Services 
Program.

• 740 elementary, middle and high school students 
participated in individual counseling and/or support 
groups.
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Prevention
One key to creating a community free of violence is offering programs 
that provide trainings and materials to schools, counselors, service 
providers and law enforcement.  These programs teach others to 
recognize abusive behaviors and respond appropriately, as well as 
build healthy and respectful relationships free of violence.

• 2,469 people with disabilities, professionals or family 
members participated in training related to abuse/
violence against people with disabilities.

• 11,641 middle and high school students participated 
in sexual and domestic violence prevention activities 
or presentations.
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Social Change
Ending sexual and domestic violence in this community is a 
responsibility SafePlace shares with everyone. We create opportunities 
for people to participate in building a safer community through 
education, advocacy and collaboration with organizations and groups 
throughout the community.  

• 124 Grand Jurors were trained by the Community 
Advocacy program in order to help influence change in 
the criminal justice system. 

• The Community Education department was able to reach 
13,381 people to talk about the impact of sexual and 
domestic violence and the role we all play in ending it 
in our community. 

• A new website for the agency was created to 
share information about the issues and how individuals, 
families and the community can educate themselves and 
provide support for their friends and family members who 
may be experiences sexual and domestic violence. 
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Financials

2009 Operating Revenue 
(from Budgeted Statement of Revenues and Expense)   

A Government Grants 4,024,932 50% 
B Foundation Grants 1,129,899 14%
C Contributions: Public Support  1,033,069  13%
D Sales of In-kind Gifts  74,683  1% 
E United Way Designations  162,192  2% 
F Special Events  331,539  4%
G Other In-kind for Clients  599,423  7%
H Institute  82,996  1%
I Direct Client Asst from Other Agencies  75,015  1%
J Client/Program Fees  127,423  2%
K Other Income  432,418  5%
Total Operating Revenue $ 8,073,589
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2009 Operating Expenses 
(from Audit-Statement of Functional Expense)      
 
A Client Services*  6,288,061  73% 
B Community Services*  893,855   10% 
C Management & General  805,859   9% 
D Fund Raising  645,036  7% 
Total Operating Expenses  $ 8,632,811     
Net Income  ($559,222)  
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*Client & Community Services breakout on the following page.



Client Services:  
A Family Shelter 1,105,774  
B Hotline and Hospital Advocate  272,089  
C Hospital/Comm Advocacy  117,562  
D Counseling  1,007,993  
E Childrens Services  353,908  
F Supportive Housing/Trans Services  1,129,515  
G Expect Respect  767,293  
H Legal Services  199,814  
I Deaf Services  85,111  
J Community Dialogue  59,222  
K Child Development Center  429,248  
L School  188,691  
M In-kind Client Donation Services  307,595  
N Client Services Support  264,246  
Total 6,288,061  
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Community Services:    
A Disability/ASAP  555,314 
B Volunteer Services 73,147 
C Training & Education 131,638 
D Communications  133,756 
Totals  893,855 
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Details
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Gifts
The work that SafePlace does in Travis County, Austin is not possible without 
the support of the individuals, businesses and organizations that provide time, 
monetary gifts and in-kind donations. Without this support we would not have 
been able to provide services to almost 4,500 survivors of sexual or domestic 
violence and share our message through trainings and presentations to more 
than 27,000 members of our community. Thank you to those who 
made a Gift of support to SafePlace.

In 2009, 813 volunteers provided the agency with 27,661 hours of service 
with a monetary value of more than $550,000. We can not do this work 
without the support and care that our volunteers show the agency and the 
survivors we serve. To all who Give time to SafePlace, Thank You. 

Governmental Funding
United States Department of Homeland Security
United States Department of Agriculture
United States Department of Education 
United States Department of Health and Human Services
United States Department of Housing & Urban Development
United States Department of Justice 

2009 SafePlace Board of Directors
Jann Brown, Chair
Karen Bartoletti
Cindy Brouillette
Jennifer Brown
Myra Bull
Zita Cassizzi
Sandy Cox
Richard Fatheree
Shirley Hutzler
Susan Moore
Linda Neland
Dana Nelson-George
Kacy O’Hare
Robert Palm
Laura Pressley
Pamela Sherman
Robert Thomas
Nicki Tyler
 
Lifetime Trustee
Greg Kozmetsky

State
Office of the Attorney General, State of Texas
Office of the Governor, State of Texas
Texas Health and Human Services Commission 

Local
Austin Independent School District
City of Austin 
The University of Texas
Travis County 
 

2009 SafePlace Foundation Trustees
Richard Fatheree, Chair
Mike Bengtson
Aimee Boone,
Charlyn Daugherty
Marci Dell
Gretchen Ellis
JoLynn Free
Theresa Garza
Luci Baines Johnson
John Jones
LaShonda Kennedy
Kimberly Kozmetsky
Frances Netherton
Kacy O’Hare
Patti O’Meara
MariBen Ramsey
Carol Robertson
JR Ruiz
Courtney Sanchez
Gregory P. Sapire
Laila Scott
Greg Skelton
John Strickland
Alexa Wesner 
Caryl Yontz


